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INTRODUCTION

In 1960 the West Virginia University Health Sciences Center and
University Hospital opened to great fanfare and high expectations.
Until that time,there had been a shortage of healthcare
professionals in the state, and access to healthcare was a challenge
for many, especially for those with serious medical issues.

Over the past 50 years, thousands of WVU Health Sciences
graduates in medicine, nursindentistry, pharmacy and other

health professions have cared for patients in every corner of the
state and throughout the country. West Virginians who need
specialty care have relied on WVU Healthcare physicians, hospitals
and outpatient clinics to prode the highest quality of care, without
having to leave the state.

The West Virginia economy$&.2 billionlarger because of the
LINBaSyO0S 2F 2+! Qa KSIftiK a0ASy0OSa
according to a study completed earlier this year by Tdjppbach, a
Pittsburgh research firm. Based on 2009 data, the firm calculated

that 15,600jobs statewide exist because of W¥élated health

spending. State and local governments collect&81 millionin tax

revenue from businesses and individuals assediatith WVU

Healthcare and the schools.

The mission of the Health Sciences Center (HSC) is to improve the
health of West Virginians through the education of health
professionals, through basic/clinical scientific research and research
in rural healthcare delivery, through the provision of continuing
professional education, and through participation in the provision of
direct and supportive health care.
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2020 HSC Strategic Plan

ADMINISTRATION UPCEAS
Priorities & Goals

201011 was an exciting year at the HSC. From the development
and launch of the 2020 HSC strategic plan to the recruitment of key |. Contribute to the health of West
administrativepositions, HSC leadership has been actively engaged Virginians through leading edge researi

in moving the institution forward. programs that distinguish WVU HSC

. Goalt! OOOAAO AT A OAOAEI
Developmen_t of _the @20 HSC Strategic Plan AOECEOAGOG AAAOGI OUR (OO
Throughout its history, WVU has successfully educated health Goal 2-Establish scientific infrastructure &

professionals and provided leadership in healthcare delivery, public partnerships that transform the research

service, and research. culture at HSC o
Goal 3 Use commercialization of

intellectual property to stimulate and

As we enter the second decade of this century, many of the health expand research resources

challengeghat face our nation and our state remain ahead of us. It
was in this context that more than 250 members of our health _ )

. . . Il. Promote a vibrant environment
sciences community, on all three of our campusestriouted to devoted to diversity, learning &
the drafting of the HSGtrategic Plan. It is intended to guide our scholarship
schals, our leadership team, and our faculty, students and staff as _ _

- .. . Goal 1:Become a national leader in

we work together through the year 2020. Our guiding vision is developing interprofessional education &
patient care model(s)

Transfardpives and Elimgdatlth DisparitieS Goal 2 Establish national and global

collaborations to enhance our faculty, staff,

TheHSC Strategidahincludes the priorities and goals we wish to =~ & Student experiences .
Goal 3 Reward natiopally recognized,

achiee. 9 1 OK a0K22t Q& &GNI (SIAO LX heYderfohgbt fady At edhdh@ 2 dz

I {/ Qa&a .YAaaAzZ2y Goal 4 Dramatically enhance diversity and
cultural competency among our faculty,

We have establishedwaebsitewww.hsc.wvu.edu/hsc202f make staff, & students

the details of this Strategic Plan available across the University and

to those we serve. It will be updated négrly with more specific ll. Raise the health status of West

goals identified by the schools and programs within the HSC, and ~ Virginians

with reports on our progress. Goal I Create a dynamic partnership

between halthcare systems and public
health that improves the health status of
West Virginians

Goal 2 Establish a School of Public Health
in order to transform the lives of West
Virginians and eliminate health disparities
Goal 3 Build a high quality workforce tha
meets the healthcare and public health
needs of West Virginians

(continued on page 4)
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Plans for a School of Public Health o
The primary reason HSC is planning to establish a School of Public Priorities & Goals
Health is to help eliminate healttisparities that exist in our state.

IV. Foster a culture of high purpose,

West Virginia has historically been ranked at the bottom of lists that accountability & accomplishment

YSI &d2NB KSHE GKZ SKSGKSNI AGQ& 20848 AdbBen ifediedadeRid & St

and drug abuse or any of dozens of other such indicators. health sciences system that includes all
disciplines & campuses

Currently, the K5C does offeryblic health programsvithin the Goal 2 Build a management

School of Medicine. Over the past few yeansaimentin these infrastructure that is nimble, transparent,

. . . & accountable
rogramshas beerrapidlyincreasing.For example,tie Masters of X S )
prog pidly 9 Pie, Goal 3 Diversify financial resources to

Public Health (MPH) program has doubled enrollmer]t §ince 2008; RvEsn A G

Other publichealth degrees at the HSC includ® & a U SNX2a R S goNBSeatda) environment that

school health education and a PhD program in public health sciencesO AT OA O AT A POI i1 OAO O
In addition, gveral communitybased health programs developed at
HSC are having national and international impact.

Deliver high quality, effective patient-

The HSC willse these existing programs in public health as a centered care

foundation for the new School of Public Healtfheaccreditation 765 (AAlI OEAAOAGO POAI
processasoutlined by the Council on Education for Public Health, will  plan will be reviewed by the respective
take approximatelyhree-four years. boards by June 201Goals and objectives
from that plan will become a part of the
To date $1 million dollars from the State has been securechip HSC strateaic plan.

develop thenew School of Public éalthas well as 120,000
: ; |
planninggrant from the Benedum Foundation. Most recently, a

private financial commitment d§1 millionhas been made for an endowed distinguidigrofessorship
in epidemiology.

Key Leadership Searches
Over the past year several key leaderships have been #itletS & and a few searcheare in progress.

Newly Appointed HSC Leadership

Dean, School of MedicineArthur J. Ross Ill, MD, MB#as hired in August of 2010. Prior to coming to

West Virginia Universitir. Rosserved aglean at the Chicago Medical School at Rosalind Franklin

University since 2004. In 2005 he was also named vice president for medical affairs there. He has also

plt OGAOSR YR &SNBSR Fa | FI Odzf & -UKeSydAlFyYy 4 / KA
Pennsylvania School of Medicine; and at Gundersen Lutheran Health System, the western clinical

campus of the University of Wisconsin School of Medicine anticRdéalth.Ross becomes only the

ninth person to hold the title of dean of the WVU School of Medicine since 191&théefirst among

0KS a0K22fQa RStya (2 KI @S aSNWSR Ay GKFG LRad I

Director,Rural Programs Larry RhodesMD, professor ofPediatrican the School of Medicinevas
appointed the Director of Rural Health Programs in the summer of 2010. In thi®roRhodes
represened WVU on a work group organized by Dr. Robert Walker of tgkediEducation Policy
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Gommission that reviewethe West Virginia Rural Health Education Partnership and its effectiveness in
meeting the rural health needs of the stata the spring of 2011 this group has madeommendations
with regard tomaximiazngi K S A Y LI O in2etmeintihSurafihéaithie8u@ation.

Assisant Vice Presidentinstitutional Planning & Program DevelopmentLeslie Miele, MSvas

appointed in the fall of 2010. Ms. Miele is responsible for the implementation and tracking of the HSC
strategic plan asvell as new program development. Prior to her role in the HSC, Ms. Miele served for
over 6 years as the Chief Administrative Officer of the School of Medicine.

Director, International Programs Christopherd.Martin, MDwas appointed in the spring of 2Q. Dr.
Martin will work with the deans and faculty of the schools of Dentistry, Medicine, Nursing, Pharmacy
and the future School of Public Health to coordinate existing and proposed ititamabhealth

programs.

HSC Leadership Searclhe®rogress

Dean, School of DentistyThe final three candidates were invited back for their second visit in
April/May 2011. All three candidates held open forums in which they presented their vision moving
forward. A decision with regard to the final candidatd we made prior to June 2011.

Vice PresidentHealth ScienceResearch & GraduatBEducation- This position reports directly to the

Chancellor for Health Sciences of West Virginia University. The Vice President for Health Sciences
Research and GraduaEalucation has responsibility for developing, coordingtamgl stimulating

research activity and scholarship. To maximize the impact ofidS€tl research across the university

OF YLlzaz GKA& LRAAGAZ2Y gAff g2 NJ heB®éstaick Codporatigni K (1 KS
anduniversity colleges.

Twenty-sevenCVs were received as a response to the posting of this position. Out 27 (D¥s
receivedten telephone interviewsave been scheduled May 2011.The plan is to conduct esite
interviews in the months of June and July. A final candidate should be named in August 2011.

Chief Medical Officer, WVU Healthcare & Vice Dean, Clinical Affairs, WVU School of Meditiae

CMO of WVU Healthcare wskrve as the primary physician executive with leadership responsibility of
clinical chairs in relation to clinical care, patient safety and quality. This position reports to the Dean of
the WVU School of Medicine and the Pdesit/CEO of WVU Hospitals.

Twelve CVs were received as a response to the posting of this position. Out ©2 (bes reeived,
eightwere asked to participate in airport interview in Af2011. The plan is to conduct-gite
interviews in the months dflay andJune A final candiate should be hamed in August 2011.
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HSC Facilities

At the beginning of 2011, a facilities audit was condudtedetermine the overall quality of HSC space.
Unfortunately, the auditconfirmed what everyone already knegthe building and itsnfrastructure are
extremely old and in many casestiquated

For descriptive purposes the building is divided into two componeRSC North (552,500 $ig) and
HSC South (552,368.89. Of the totaHSootprint, the audit revealed that 70% of the spaiceHSC
South had been renovated in the last twenty years and only 20% in HSC Mardh of the 28 air
handling unitswvithin HSCten were part of theoriginalconstruction and are over 57 years oldf the
remaining 18&ir handling units: 3 units (380 years old); 8 units (30 years old); 2 units (20 years old);
and 5 units are less than 6 years oltlis estimated that to replace the infrastructure alone for HSC
North (not including cosmetic renovations) is well 0888 million. The annual cosf onaintenance
alone for the HS€xceeds $13.7 milliogwhich includes the cost of labor and utiliti€3etermining how
to fund theseinfrastructureupgrades with a relativg flat state budget will be a challenge in the
upcoming years.

Over the past yeaseveral facility projects have been completed. Major projects include:

f  Renovation of T floor of ErmaByrdBiomedical Science Buildir28,000sdft. - 18 lab bays with lab
support and administrative spacEunding Sourcé~ederal HRSA Graftost $7,412,060

1 Replacement of HSC Cooling Toviemding Sourcdnternal LoanCost $2,000,000

1 Vivarium Expasion- 9,000sqft. - Autoclave facility, 8 holding rooms, 4 procedure rooms and air
handlers Funding Sourceé~ederal HRSA Grant/IJDC Loan & $1M Gedera¢rsity FundsCost
$7,484,479

1 School of Pharmacy Administration Office Space RenovatjdA0sdt.; Funding Sourcdnternal;
Cost $400,000

1 Classroom renovation (rooi57, ~80 seats)unding Sourcdnternal; Cost $160,850

The facilitiegrojects listed below are #progressor being evaluated/planned

1 Animal Facility Anne22,000sdt.; Funding SourceAARACost $14,500,000Status: Final design
submitted, construction to begifseptember/Octobef011

1 Renovation of student study spad000sqft.; Funding Sourcdnternal;Cost $1,200,000

9 Evaluation of School of Dentistiyture space requirements and options for development
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HSC Finance

In FY2010 the HSC based operations revenues exc&2déd1. In addition, vhen the revenues of
WVU Healthcare, WVU Physicians of Charleston, and the Dental Corporation are sddedvenues
for WVU Healttare approachingbl billion.

The academic missiat HSGas expenditures exceeding revenums$l.1 Mdue tothe recording of
$16 Mof GASB 45 expensgmogtretirement benefity. Clearly, the largest expense incurred at the HSC
is$139.5 Mthat isallocated for salary, wages and benefits.

Currently,HSperating financial condition is stableowever, the challengesve face within the next
few yearsare:

9 increasingoperating expenses outpacing increases in state appropriations
1 atuition and fee revenue streathat isderived fom a much smaller populatioof studentsthan
the main university making i very chalenging to support all operation@icreases from the tuition
and fee base
1 developingapoolofa A Yy @S & (i Y & y feerdiBehttand Kgention of key faculty and staff; new
programs; and capital for renewal and replacement of plant and other key systems.
1 implementingeffective and #icient operations and identifyingew revenue opportunities for
capital investments.
f balancing theoperating budgets animperativethat will preventtheSNR2 a A 2y 2 F (KS
fund balance angositionthe HSC in a positiositionto move forward.
Sources of Funds $206.90 Uses of Funds $208.00
(in millions) (in millions)
m State Appropriation mSalary, Wages and Benefits
m Other Revenues mSupplies and Other Services
ONon Capital Grants and Contracts OGASB 45 Accrual
O Tuition and Fees o Utilities
OSales & Services of Educational Activities & Other Revenues mDepreciation
O Capital Grants oOther Expenses
Figurel: HSC Based Operations FY2010 Revenues Figure2: HSC Based Operations FY2010 Expenses
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EDUCATION

EachHSGCSchool offers a variety of academic programs that may
range from undergraduate to postoctoral degrees. Combined, a
total of 94 programs are offered at the HSGince 2001, enrollment
has increased by more thatb%-- in order to meet the needs of
WestVirginiafor trained health professionalsThe Health Sciences
Center total enroliment exceed100 undergraduate, graduate, and
professional students.

201011 Select Accomplishments

Over the past year there have been a host of accomplishments wit
the HSC with regard to the education missidihe list below contains
a few highlights:

1 Dental HygiengBachelor of Science in Nursing, and RtDgrans
wS NB NI O 2 Pofraris & Reelledce lly theBoard of
Governors

1 School of Medicine was rank&l in rural health and9" in
primary care education by US News & World Report

9 American Academy of Family Practice has ranked the WVU Sc
of Medicine in theop ten medical schools pducing family
medicine practitioners for the past three years

T LYy WdzyS wnmnx GKS {OK22fQa 5
Program received continued accreditation by the Accreditation
Council for Pharmacy Education until 2016, the maximamgth
of time for accreditation

1 PhysicaTherapyunderwent its 10 year accreditation review
the spring of 2011 The reviewby the Commission on
Accreditation in Physical Therapy Education (CAPBRE}e team
was quite complimentary. Although the program will not know
its final status until the Commission meets in Novembdér,
indicatorspoint to a favorableaccreditdion decision

9 AccreditationCouncil forGraduateMedicalEducation(ACGME)
granted the Schal of Medicine a fivggear accreditation cycle
the maximum length of time for accreditation

1 Development of dal MPH proposals for dentistry and dental
hygiene

1 Development of a new Master of Science degree in Clinical &
Translational Research

Faculty Recognition

Anne F. Cronin, PhDassociate professor
in occupational therapy, has been
awarded a Fulbright Specialist Grant to
attend the University of Kelaniya, Sri
Lanka, to help universy faculty design a
new undergraduate degree program for
occupational therapists.

Betsy Elswick, PharmD clinical associate
professor in the School of Pharmagdyas
been recognized by the American
Pharmacists Association for her work in
educatingimportant stakeholders in the
state about the role of pharmacists and
the profession of pharmacy with the
APhA Good Government Pharmacist-
the-Year award.

Norman Ferrari, MD,sr. associate dean
for medical education in the School of
Medicine, has beenvearded the

Parker J. Palmer Courage to Lead Award
from the Accreditation Council for
Graduate Medical Education.

James M. Shumway, PhDassociate

dean for medical education in the School

of Medicine, has been awarded the Career
Educator Award by the Sobern Group

on Educational Affairs (SGEA) of the
Association of American Medical th
Colleges.

Robert Gustafson, MD) surgeonin-chief

AO 765 #EEI AOAT 80 (1 Of
pediatric cardiothoracic surgery, received

OEA #EEI AOAT 80 - EOAAI ¢
AwardinOAAT ¢CT EOET 1T 1T £ OAI
AEEI AOAT 60 EAAI OE AT A
OEAUGOA I AAA ET OEAEO

Yon Rojanasaku) PhD, professor in the
School of Pharmacy, was selected as a
Robert C. Byrd Distinguished Professa
prestigious award that reognizes faculty
for their outstanding achievements and
leadership in research and other scholarly
activities.
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1

Bachelors of Science Mursing ha a94%retention for students and &6.7%first time pass raten
national licensing exanNCLEX RN

Received full Accreditation status in Graduktedodontis.

The School of Nursing receivgé50,400in federal fundinghat will allow 25 graduate students to
complete the Family Nurse Practitioner program. The grant is intended to prepare health care
workers to meet the needs of an increasing number of patients who will have insurance once health
care reform is implemeted. WVU is the only nursing school in the state to receive this grant.

¢KS { OK2 2t OphhalmiSHRastio Angl BeQoastructive Surgery Fellowship Program is one
of the first five programs in the country to receive accreditation from the Accreditafiouncil for
Graduate Medical Education (ACGME).

To help alleviate clinical shortages in the state and better fulfill its mission to educate the next
generation of health professionals, the West Virginia University School of Medicine has expanded
the siz of the Department of Physical Therapy, beginning with the Class of 2013, to 40 students.
The Schoadf Pharmacys the largest provider of continuing education for pharmacists in West
Virginia. From July 1, 2010 through May 2011, approxim&t@@Ophamacists received over
10,000hours of continuing education.

¢t KS { OK2 2t GaldHum&Rm Kbhoy Soflely hostee nation's first ever Humanism in
Medicine Week that included a proclamation from Governor Tomblin

The School of Nursing has received funding from the Robert Wood Johnson Foundation New Careers
in Nursing Scholarship Program for the third year in a row. For the-2010 academic year, the

WVU School of Nursing receiv&80,000
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SERVICE

One of the distinctive traits of West Virginia University Health Sciences students is their passion for
service. Our schools seek out applicants who share our valmetudingrecognitionof the obligation of
health professionals to serve the needs oéithcommunities. Once admitted, students have multiple
opportunities to put these values into actigrand they do so with enthusiasm, touching the lives of
tens of thousands of West Virginians in the process.

201011 Select Accomplishments

1 During the lasacademic year, students in our School of Dentistry performed 6,638 hours of service.
In the School of Pharmacy, students loggetb1hours of community service or service learning
time. Nursing students, at all campuses, recor@g@b9hours. The Clasg 2010 in the M.D.
program listedl1,794hours of service; other students in the School of Medicine adifil94
hours to the 200910 totals.

1 The West Virginia Poison Center received dge600poison exposure calls and more than 25,600
information callsand conducted oveR0,400follow-up calls in 2010. Elizabeth Scharman, professor
in the Department of Clinical Pharma@arleston Division, is the director.

§ Aspartnerinaninitiativetocomfia 20 SaAidé Ay &AE 2S840 *ANBHBAYyAIl O2
Center (HRC) has assisted in secu#m millionin federal grant awards. In collaboration with the
West Virginia Department of Health and Human Resources and th®kim Valley Health
Department, the partnership will implement changes in the nutrition and physical activity policies of
2 Sa0G <+ A NBhio/ialley@egionY Th&targeted area includes Calhoun, Pleasants, Ritchie,
Roane, Wirt and Wood counties.

1 The School of Dentistry reled out to hundreds of schoolchildren across West Virginia with the
MouthPower exhibit from the National Museum of Dentistry. The interactive exhibit toured the
state for several months.

1 The West Virginia section of Smiles Acrdswrica Sealant Campaignanagel by the WVU School
of Dentistry,placed 2,680 sealants &#2children while evaluating needs 4f220children. In
addition to sealants SAA provided 248 exams and 264 cleanings. We have invited 24 additional
dental sites to partner with us, douhtj the number of sites in WV currently partnering with us.

f In2010, 2 Yy A S QA& 65visiziin3YdouRttes throughout West Virginia providing
mammaography screening to nea@@0women. About half of those screened were medically
underserved and from challenged so@oonomic backgrounds and qualified for screening through
the Breast and Cervical Cancer Screening Program. The goal for this year is to screef,a0least
women.

1 High school students in West Virginia will continue to explore careers in medicine and science
thanks to funding for the Health Sciences and Technology Academy (HSTA) at the HSC. The program
recently received 253,780grant from the National Center foreRearch Resources, a division of
the National Institutes of Health (NIH). The grant award marks the final year ofyetivegrant and
the 14th straight year HSTA has received NIH funding.
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9 Local Hyundai dealers and representatives from Hyundai Motor Ameresenéd a Hope Grant in
GKS FY2dzyd 2F bPmannInnn (2 2Said +ANBAYALF ! YADBSNEI
Oncology program, to support childhood cancer research and support programs dedicated to
improving the lives of children with caer.
1 Project CHASM (Charleston Homeless And Street Medicine) has obtained its official nonprofit
organization status. Project CHASM continues to make progress towards its ultimate mission of
providing healthcare to members of our community who livetlom streets and in the shelters.

Page |11



West Virginia Universitilealth Sciences Center
201011 Annual Report

RESEARCH

The four HSC Schools, Dentistry, Medicine, NuraimdyjPharmacy, are actively engaged in a broad
spectrum of research activitiesOver the past five years search expenditures at the HSC have
fluctuated upand down. Inte past year we have experiencgk lowest drop within the past five
years for norcapital grant expenditures. We have determinedtttias drop is primarily due to:

1 ARRA funding ended
9 Lost key research faculty
9 Overall NIH budget has beéat resulting in dramatically higher funding thresholds

The Strategic Plan of both the University and HSC undesst@@eed to develop effective programs in
commercializatiorand industry relations. Approximately 200,000 sq. ft. of new research space was
opened last year with new and renovated animal facilities to open within the next year and a half.

Figure3: FY 2010 Sponsored Program Expenditures
201011 Select Accomplishments

1 The National Institutes of Health (NIH) hasaasled the West Virginia University Center for
Neurosciencé&5.5 millionto support new state of the art research technologies on the WVU Health
Sciences campu®rincipalinvestigatorof this grant is George Spirou, PhD, professor, School of
Medicine.
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