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           Project Management Lite WVU-HSC 

PROJECT CHARTER 

Project Name 
 

Project Type HSC School/Unit 

Project Description 
 
 
 
 

Project Sponsor  
 

Project Manager 
 

Project Objectives 
 
 
 
 
 
 
 

Project Structure/Team(s) 
 
 
 
 
 
 
 

Project Management training completed? 
Yes ☐ No☐ 

Project set-up in Bamboo? 
Yes ☐ No☐ 

Project team access to Bamboo? 
Yes ☐ No☐ 

Project Scope 
 
 
 
 
 
 
 
 

Project Budget 
 
 
 

Dependencies on other projects  
 
 
 

Estimated start date? 
 

Estimated completion date? 
 

Estimated effort in hours? 
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