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2006 Leadership retreat
AGENDA
Day 1 - September 18, 2006
Meeting Location: Stonewall Resort, Roanoke, WV
Meeting Room: Birch Room
I. 10:00 to 10:30 -- Welcome (Dean Prescott)
II. 10:30 to 12:00 -- Campus Updates
a. Charleston (30 minutes)
b. Eastern (30 minutes)
c. Morgantown (30 minutes)
III. 12:00 to 12:30 -- Strategic Planning Update (Leslie Miele)
IV. 12:30 to 1:30 -- Lunch
V.
1:30 to 3:00 – Characteristics of Effective Leadership (Joyce Heames)
VI. 3:00 to 3:15 -- Break
VIII.
3:15 to 5:15 – Neuroscience of Leadership (Mary Case)
IX.
5:15 to 5:30 -- Wrap Up (Dean Prescott)
X.
5:30 to 6:30 -- Reception 
XIV.
6:30 to 9:00 – Dinner 

2006 Leadership retreat

AGENDA

Day 2 - September 19, 2006

Meeting Location: Stonewall Resort, Roanoke, WV
Meeting Room: Birch Room
I. 7:00 to 8:00 – Breakfast (optional)
II. 8:00 to 8:15 -- Welcome (Dean Prescott)
III. 8:15 to 9:00 – Building a Leadership Institute (Dean Prescott)
IV. 9:00 to 11:00 – Effective Negotiation (Randyl Elkin)
V. 11:00 to 1:00 --  Working Lunch
VI. 1:00 to 2:00 -- Effective Negotiation: Case Discussion (Randyl Elkin)
VII. 2:00 to 2:10 – Wrap Up (Dean Prescott)
Please note that you will receive materials prior to the retreat for the “Effective Negotiation” session.
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