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2007 Leadership retreat
Agenda
Day 1 - September 24, 2007
Meeting Location:  Stonewall Resort, Roanoke, WV
Meeting Room:
Birch Conference Room
I. 9:00 to 10:00am – Breakfast (optional)
II. 10:00 to 10:15am - Welcome (Dean Prescott)
III. 10:15 to 11:30am – The Future of Academic Medicine (Robert Dickler, AAMC)
IV. 11:30 to 12:30pm – Open Forum to Discuss Future of Academic Medicine 
V. 12:30 to 1:30pm  - Lunch
VI. 1:30 to 2:30pm - Campus Updates

a. Charleston (20 minutes)

b. Eastern (20 minutes)

c. Morgantown (20 minutes)

VIII.
2:30 to 3:00pm – Strategic Plan Activity Overview 
VI. 3:00 to 6:00pm – Social Activity (golf, fishing, boating, hiking)
X.
6:00 to 7:00pm -- Reception 
XIV.
7:00 to 9:00pm – Dinner 


2007 Leadership retreat

Agenda
Day 2 - September 25, 2007
Meeting Location:  Stonewall Resort, Roanoke, WV
Meeting Room:  Birch Conference Room
I. 7:00 to 8:00am – Breakfast (optional)
II. 8:00 to 8:15am -- Welcome (Dean Prescott)
III. 8:15 to 9:00am – AAMC Comparative Analysis (TBD)
IV. 9:00 to 9:30am – Strategic Plan Workbook Overview (Leslie Miele)
V. 9:30 to 11:00am – Strategic Plan Break-Out Sessions

Note - you will be assigned to a small group the first day of the retreat
VI. 11:00 to 12:00pm - Lunch
VII. 12:00 to 1:30pm - Strategic Plan Break-Out Session Reports (15 minutes per group)
VIII. 1:30 to 2:00pm - Fundamentals of Fund Raising  (Julia Phalunas)
IX. 2:00 to 2:10pm – Wrap-up (Dean Prescott)
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