         2010 Leadership Retreat Agenda


DAY 1: November 11, 2010
Meeting Location: Stonewall Resort, Roanoke, WV
Meeting Room: Ballroom #2

I. 9:00 to 10:00 – Breakfast (reception area outside ballroom #2)

II. 10:00 to 10:15 -- Welcome (Dean Ross)
III. 10:15 to 11:45 -- WVU & HSC Strategic Planning (Chancellor Colenda)
IV. 11:45 to 12:00 -- Highlights from the School of Medicine’s 2010 Strategic Plan (L. Miele)

V. 12:00 to 1:00 – Lunch (boxed lunches)

VI. 1:00 to 2:30 -- Opportunities & Challenges by Mission
a. Charleston (C. Hansbarger -15 minutes)
b. Eastern (M. Jacques -15 minutes)
c. Morgantown (60 minutes)
· Education (N. Ferrari -10 minutes)
· Professional Programs (M. Mandich -15 minutes)
· WVU Healthcare (J. Charlton - 15 minutes)
· Research (U. Sundaram - 10 minutes)
· Service (A. Cather - 10 minutes)

VII. 2:30 to 3:00 Break	(reception area outside ballroom #2)

VIII. 3:00 to 4:00 -- Round #1 Breakout Sessions (select one from the list below)
	Session
	Topic
	Location

	Session #1
	How should an incentive/outcome program be designed in support of the education mission?
	Bluestone

	Session #2
	How can we increase clinical and translational research at SoM?
	Tygart

	Session #3
	How do we achieve offsite integration relationships with external clinicians?  What is the role of the non-traditional educator?
	Summersville

	Session #4
	How can we make a difference in transforming the health of West Virginians?  What should be the top five health priorities?
	Sutton

	Session #5
	How can departments across multiple campuses work more harmonious in the future?
	Ballroom #2



	Session
	Topic
	Location

	Session #6
	The use of simulation in the development of new models for clinical education/preceptorship
	Bluestone

	Session #7
	How should new and existing unfunded investigators be supported?  For how long?
	Tygart

	Session #8
	What is the role of a service line verses a department?
	Summersville

	Session #9
	What role should “service” play in our students’ education?  How does this differ from service learning?
	Sutton

	Session #10
	What are essential components for a recruitment and retention strategy?
	Ballroom #2


IX. 4:00 to 5:00 -- Round #2 Breakout Sessions (select one from the list below)

X. 5:00 to 6:30 – Break (reception area outside ballroom #2)	 

X.	6:30 to 7:30 -- Reception (reception area outside ballroom #2)

XIV.		7:30 to 9:00 -- Dinner (Stillwaters Restaurant)


DAY 2 – November 12, 2010
Meeting Location: Stonewall Resort, Roanoke, WV
Meeting Room: Ballroom #2

I. 7:30 to 8:00 -- Breakfast (Stillwaters Restaurant)

II. 8:00 to 8:15 -- Welcome (Dean Ross)

III. 8:15 to 10:00 -- Round #1 & #2 Breakout Session Report Outs from Day 1 
*Note: each group will have 10 minutes to present and answer questions

IV. 10:00 to 11:30 -- Round #3 Strategic Planning Breakout Sessions (select one from the list below)
	Session
	Topic
	Location

	Session #11
	Inter-Professional Education: HSC Partnering Opportunities
	Bluestone

	Session #12
	From Bench to Bedside: SoM Research Initiatives
	Tygart

	Session #13
	WVU Healthcare: Creating a Culture of Clinical Excellence
	Summersville

	Session #14
	Land-Grant Imperative: Service to the State
	Sutton

	Session #15
	Efficient & Effective Operations: No Mission No Margin
	Ballroom #2



V. 11:30 to 12:30 -- Lunch (Stillwaters Restaurant)

VI. 12:30 to 2:00 -- Round #3 Breakout Session Report Outs 
*Note: each group will have 18 minutes to present and answer questions

VII. 2:00 to 2:30 – Closing Remarks (Dean Ross)
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